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/ THE RESOURCE-BASED VIEW OF THE FIRM: TEN 
/- YEARS AFTER 
\ BlRGER WERNERFELT 

\ 
Sloan School of Management, Massachusetts Institute of Technology, Cambridge, 
Massachusetts, U.S.A. 

The article rej7ects on the diffusion of the 'resource-based view of the firm' into academic 
and practitioner thought. The contributions of many people are noted. In closing, I offer 
some speculations about the future w e  of these ideas. 

In 1993, the Strategic Management Society (in 
cooperation with John Wiley & Sons) started 
awarding an annual prize for the 'best paper' 
published in the Strategic Management Journal 
five or more years prior. My paper, 'A Resource-
based View of the Firm' (Wernerfelt, 1984), won 
the 1994 prize. I have been invited to reflect on 
the paper. These remarks are organized into two 
parts: I first discuss the history of the paper from 
1984 to 1994 and then speculate on its future 
usefulness. 

THE LAST 10 YEARS 

When the paper appeared in 1984, it was ignored. 
Even I did not cite it, although I did work which 
was based on it (Wernerfelt and Montgomery, 
1986). In 1984-1987 the paper had a grand total 
of three citations; two by my doctoral students 
and one by a colleague. Only sometime in 19881 
1989 did the paper start to have an impact on 
the academic side of the field. This happened 
after a couple of other papers had clarified the 
nature of the 'markets' for resources (Barney, 
1986a; Dierickx and Cool, 1989; Wernerfelt, 
1989). Shortly thereafter, survey papers were 
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written (Connor, 1991; Mahoney and Pandian, 
1992), focused issues of The Journal of Manage- 
ment and the Strategic Management Journal 
were planned, and specialized conferences were 
arranged (Sanchez, Heene, and Thomas, 1995). 

As best I can tell, practicing managers were 
not aware of the argument on the resource-based 
view until 1990. That year the Harvard Business 
Review published an article (Prahalad and Hamel, 
1990) which presented many of the ideas on 
a compelling managerial style. In particular, 
Prahalad and Hamel picked up on what I called 
the 'stepping stone' strategy and elaborated in 
the NEC example (originally from Business 
Week, 1981). Despite the number of academic 
papers that had been published on the subject 
by that time, I believe these authors were single- 
handedly responsible for diffusion of the resource- 
based view into practice. 

The fact that it took at least 5 years for 
academics and managers to be influenced by the 
paper may seem bad. One may wonder why it 
did not happen earlier. I think, however, that 
the more interesting question is why this paper 
ever gained such influence. The original paper is 
very terse and abstract, hiding both the practi- 
cality and the generality of the ideas. In my 
view, the paper was not influential because of 
my own later work, but because a number of 
others chose to build on it, because it dovetailed 
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nicely with some other contemporary work, and 
because it was consistent with classic business 
policy in the Harvard Business School tradition 
(Andrews, 1971). 

The fact that the paper is consistent with 
classic business policy is not an accident; it was 
done by design. In the fall of 1981 I found 
myself, as a young economist, teaching business 
policy and competitive analysis for the first time. 
Because of my background in game theory, I 
was worried about the consistency of many 
recommendations from the Haward teaching 
notes. For example, if all MBAs learn to identify 
the 'most attractive' niche, who will get it and why 
will competition not destroy the attractiveness? 
Similarly, the manifest heterogeneity of strategies 
seemed to imply that many (even large) firms 
had made 'elementary' mistakes. The resource- 
based view started as my attempt to satisfy myself 
that one could build a consistent foundation for 
the classic theory of business policy. Consistent 
with this, many central aspects of strategic 
reasoning have been reinterpreted in light of a 
resource-based perspective (Peteraf, 1993; Amit 
and Schoemaker, 1993; Connor, 1991; and many 
others have contributed significantly to these 
efforts). 

The resource-based view was also moved 
forward by some simultaneous developments 
which complemented the perspective. Rumelt 
(1984) had been interested in the role of stochastic 
factors in determining firm performance. Firms 
may start out homogeneous but, ex post, they 
are different and cannot perfectly imitate each 
other. Rumelt provides one explanation for the 
heterogeneous resource endowments which are 
assumed in the resource-based view. (The expla- 
nation has the attractive property that it may be 
consistent with no, or few, firms making 
mistakes.) The relationship between Schumpeter- 
ian and resource-based models continues to be 
an important and active area of research (Nelson, 
1991; Teece, Pisano, and Shuen, 1994; Winter, 
1995). 

Another missing piece was the governance 
structure within which a firm can leverage its 
resources. In the original paper, the (unstated) 
assumption is that resources are leveraged by 
diversification, instead of through rentals or 
sales. Teece (1982) applied Williamson's (1979) 
transaction-cost economics to diversification by 
research-intensive firms and in the process 

clarified the determinants of governance. These 
arguments have become an integral part of 
the resource-based view and the literature of 
diversified firms (Montgomery and Wernerfelt, 
1988; Montgomery and Hariharan, 1991). 

On receiving the prize at the 1994 Strategic 
Management Society meetings I used the follow- 
ing metaphor: 'I put a stone on the ground and 
left it. When I looked back, others had put 
stones on top of it and next to it, building part 
of a wall.' The stream of research known under 
the label 'resource-based view' is the work of 
many people. 

THE NEXT FEW YEARS 

To make the resource-based view more useful 
we need to map the space of resources in more 
detail. At the moment this work is going on in 
several directions. On the theory side we are 
developing a better understanding of specific 
resources (such as culture; Barney, 1986b), the 
fact that rigidities in acquiring resources may be 
different from the rigidities in shedding resources 
(Montgomery, 1995; Rumelt, forthcoming), and 
the related fact that some resources at some 
points may have negative value (Leonard-Barton, 
1992). On the empirical side, we are starting to 
use much better measures of specific resources 
(Davis and Thomas, 1993; Farjoun, 1994; Helfat, 
1994; Henderson and Cockburn, 1994). To get 
a picture of this task it is worth recalling the 
duality between markets and resources. We have 
a rich taxonomy of markets and substantial 
technical and empirical knowledge about market 
structures. In contrast, 'resources' remain an 
amorphous heap to most of us. 

Is the resource-based view here to stay? Well, 
it is a truism that firms have different resource 
endowments and that it takes time and money 
to change these endowments. The question is 
whether this will continue to be a central premise 
in strategic management research. To answer 
this question. I would like to use a sports 
analogy. All games have a body of strategic 
knowledge which is independent of the specific 
opponent. (In soccer: do not cross the ball in 
front of your own goal; in chess: do not bring 
your queen out too early; etc.) However, once 
the opponent is known, one can tap into a 
second body of knowledge which deals with ways 



to exploit differences. (In soccer: we are the 
taller team. so we should play high balls; in 
chess: I have more experience with a queen-
pawn opening than my opponent, so I will play 
that.) Like the above analysis, many aspects of 
strategic management can be thought about 
without reference to firm heterogeneity. Most of 
the recent work in organizational process and 
design has this property. This work is not 
inconsistent with the resource-based view, but 
the arguments apply more or less independently 
of the resources of the firm and its competitors. 
The same can be said of many game-theoretic 
analyses (Ghemawat, 1991; Rotemberg and 
Saloner, 1994; Saloner, 1991) which provide 
insights into the best ways to achieve certain 
competitive goals. These arguments are so general 
that they often depend neither on the identity 
of the firm nor its competitors, nor on that of 
its markets. However, one can do better by also 
taking into account differences in firms' resource 
endowments. In fact, firms have to do better. A 
central difference between sports and business is 
that in business patterns of entry and exit ensure 
that a firm always will be up against the best in 
whatever market it chooses to compete. The 
second-best competitors are forced out, leaving 
a situation where there is no second division in 
business. Strategies which are not resource-based 
are unlikely to succeed in such environments. 
This is so obvious that I suspect that we soon 
will drop the compulsion to note that an argument 
is 'resource-based.' Basing strategies on the 
differences between firms should be automatic, 
rather than noteworthy. 

ACKNOWLEDGEMENTS 

The paper was written in the fall of 1994, 10 
years after the publication of 'A Resource-
based View of the Firm', in the 1984 Strategic 
Management Journal. I benefited from comments 
by Cynthia Montgomery. 

REFERENCES 

Amit. R.  H.  and P. J .  H.  Schoemaker (1993). 
'Strategic assets and organizational rent'. Strategic 
Management Journal, 14(1), pp. 3346.  

Andrews. K. R. (1971). The Concept of Corporate 
Strategy. Irwin. Homewood. IL. 

The Resource-based View of the Firm 173 

Barney, J .  B. (1986a). 'Strategic factor markets: 
Expectations, luck, and business strategy', Manage-
ment Science, 32, pp. 1231-1241. 

Barney, J. B. (1986b). 'Organizational culture: Can it 
be a source of sustained competitive advantage?', 
Academy of Management Review, 11, pp. 656-665. 

Business Week. (December 14, 1981). 'Consumer 
electronics provides the foundation', pp. 53-61. 

Connor, K. (1991). 'A historical comparison of 
resource-based theory and five schools of thought 
within industrial organization economics: Do we 
have a new theory of the firm?', Journal of 
Management, 17, pp. 121-154. 

Davis, R. and L. G .  Thomas (1993). 'Direct estimation 
of synergy: A new approach to the diversity-
performance debate', Management Science, 39. 
pp. 1334-1346. 

Dierickx, I. and K. Cool (1989). 'Assett stock 
accumulation and sustainability of competitive 
advantage', Management Science, 35, 
pp. 1504-1511. 

Farjoun. M. (1994). 'Beyond industry boundaries: 
Human expertise, diversification, and resource-
related industry groups', Organization Science, 5, 
pp. 185-199. 

Ghemawat, P. (1991). Commitment: The Dynamics of 
Strategy. Free Press. New York. 

Helfat, C. (1994). 'Firm specificity in corporate applied 
R&D', Organization Science, 5, pp. 173-184. 

Henderson. R. and I. Cockburn (1994). 'Measuring 
competence: Exploring firm-effects in pharmaceu- 
tical research', Strategic Management Journal Winter 
Special Issue, 15, in press. 

Leonard-Barton, D. (1992). 'Core capabilities and 
core rigidities: A paradox in managing new product 
development'. Strategic Management Journal. Sum-
mer Special Issue, 13, pp. 111-126. 

Mahoney, J .  T. and J. R. Pandian (1992). 'The 
resource-based view within the conversation of 
strategic management', Strategic Management Jour- 
nal, 13(5), pp. 363-380. 

Montgomery, C. A. (1995). 'Of diamonds and rust: 
A new look at resources'. In C. A. Montgomery 
(ed.), Resources in an Evolutionary Perspective: 
A Synthesis of Evolutionary and Resource-bared 
Approaches to Strategy. Kluwer Academic, Norwell. 
MA and Dordrecht. 

Montgomery, C. A. and S. Hariharan (1991). 'Diversi- 
fied expansion by large established firms', Journal 
of Economic Behaviour and Organization, 15, 
pp. 71-89. 

Montgomery, C. A. and B. Wernerfelt (1988). 
'Diversification. Ricardian rents, and Tobin's q', 
Rand Journal of Economics. 19, pp. 623-632. 

Nelson, R. R. (1991). 'Why do firms differ, and how 
does it matter?', Strategic Management Journal, 
Winter Special Issue, 12, pp. 61-74. 

Peteraf, M. A. (1993). 'The cornerstones of competitive 
advantage: A resource-based view', Strategic Man- 
agement Journal, 14(3), pp. 179-191. 

Prahalad, C. K. and G .  Hamel (May-June 1990). 
'The core competence of the corporation', Harvard 



174 B. Wernerfelt 

Business Review, pp. 79-91. 
Rotemberg, J.J. and G. Saloner (1994). 'The benefits 

of narrow business strategies', American Economic 
Review, 84, pp. 1330-1349. 

Rumelt, R. P. (1984). 'Towards a strategic theory of 
the firm'. In R. Lamb (ed.) Competitive Strategic 
Management. Prentice-Hall, Englewood Cliffs, NJ, 
pp. 556-570. 

Rumelt, R. P. (1995). 'Inertia and transformation'. 
In C. A. Montgomery (ed.) Resources in an 
Evolutionary Perspective: A Synthesis of Evolution- 
ary and Resource-based Approaches to Strategy. 
Kluwer Academic, Norwell, MA and Dordrecht. 

Saloner, G. (1991). 'Modeling, game theory, and 
strategic management', Strategic Management Jour- 
nal, Winter Special Issue, 12, pp. 119-136. 

Sanchez, R.. A. Heene and H. Thomas (eds.) (1995). 
Theory and Practice of Competence-based Compe- 
tition. Pergamon Press, Oxford and New York. 

Teece, D.  J. (1982). 'Towards an economic theory 
of the multiproduct firm', Journal of Economic 
Behaviour and Organization, 3, pp. 39-63. 

Teece, D. J. .  G. Pisano and A .  Shuen (1994). 
'Dynamic capabilities and strategic management', 
Working Paper, University of California, Berkeley, 
CA. 

Wernerfelt, B. (1984). 'A Resource-based view of 
the firm', Strategic Management Journal, 5(2), 
pp. 171-180. 

Wernerfelt, B. (1989). 'From critical resources to 
corporate strategy', Journal of General Manage- 
ment, 14, pp. 4-12. 

Wernerfelt, B. and C. A. Montgomery (1986). 'What 
is an attractive industry?', Management Science, 32, 
pp. 1223-1230. 

Williamson, 0.E. (1979). 'Transaction-cost economics: 
The governance of contractual relations', Journal 
of Law and Economics, 22, pp. 223-261. 

Winter, S. (1995). 'Four R's of profitability: Rents, 
resources, routines, and replication'. In C. A. 
Montgomery (ed.), Resources in an Evolutionary 
Perspective: A Synthesis of Evolutionary and 
Resource-based Approaches to Strategy. Kluwer 
Academic, Norwell, MA and Dordrecht. 



You have printed the following article:

The Resource-Based View of the Firm: Ten Years After
Birger Wernerfelt
Strategic Management Journal, Vol. 16, No. 3. (Mar., 1995), pp. 171-174.
Stable URL:

http://links.jstor.org/sici?sici=0143-2095%28199503%2916%3A3%3C171%3ATRVOTF%3E2.0.CO%3B2-%23

This article references the following linked citations. If you are trying to access articles from an
off-campus location, you may be required to first logon via your library web site to access JSTOR. Please
visit your library's website or contact a librarian to learn about options for remote access to JSTOR.

References

Strategic Assets and Organizational Rent
Raphael Amit; Paul J. H. Schoemaker
Strategic Management Journal, Vol. 14, No. 1. (Jan., 1993), pp. 33-46.
Stable URL:

http://links.jstor.org/sici?sici=0143-2095%28199301%2914%3A1%3C33%3ASAAOR%3E2.0.CO%3B2-8

Strategic Factor Markets: Expectations, Luck, and Business Strategy
Jay B. Barney
Management Science, Vol. 32, No. 10. (Oct., 1986), pp. 1231-1241.
Stable URL:

http://links.jstor.org/sici?sici=0025-1909%28198610%2932%3A10%3C1231%3ASFMELA%3E2.0.CO%3B2-F

Organizational Culture: Can It Be a Source of Sustained Competitive Advantage?
Jay B. Barney
The Academy of Management Review, Vol. 11, No. 3. (Jul., 1986), pp. 656-665.
Stable URL:

http://links.jstor.org/sici?sici=0363-7425%28198607%2911%3A3%3C656%3AOCCIBA%3E2.0.CO%3B2-Q

Direct Estimation of Synergy: A New Approach to the Diversity-Performance Debate
Rachel Davis; L. G. Thomas
Management Science, Vol. 39, No. 11. (Nov., 1993), pp. 1334-1346.
Stable URL:

http://links.jstor.org/sici?sici=0025-1909%28199311%2939%3A11%3C1334%3ADEOSAN%3E2.0.CO%3B2-Q

http://www.jstor.org

LINKED CITATIONS
- Page 1 of 4 -

http://links.jstor.org/sici?sici=0143-2095%28199503%2916%3A3%3C171%3ATRVOTF%3E2.0.CO%3B2-%23&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0143-2095%28199301%2914%3A1%3C33%3ASAAOR%3E2.0.CO%3B2-8&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0025-1909%28198610%2932%3A10%3C1231%3ASFMELA%3E2.0.CO%3B2-F&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0363-7425%28198607%2911%3A3%3C656%3AOCCIBA%3E2.0.CO%3B2-Q&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0025-1909%28199311%2939%3A11%3C1334%3ADEOSAN%3E2.0.CO%3B2-Q&origin=JSTOR-pdf


Asset Stock Accumulation and Sustainability of Competitive Advantage
Ingemar Dierickx; Karel Cool
Management Science, Vol. 35, No. 12. (Dec., 1989), pp. 1504-1511.
Stable URL:

http://links.jstor.org/sici?sici=0025-1909%28198912%2935%3A12%3C1504%3AASAASO%3E2.0.CO%3B2-M

Beyond Industry Boundaries: Human Expertise, Diversification and Resource-Related
Industry Groups
Moshe Farjoun
Organization Science, Vol. 5, No. 2. (May, 1994), pp. 185-199.
Stable URL:

http://links.jstor.org/sici?sici=1047-7039%28199405%295%3A2%3C185%3ABIBHED%3E2.0.CO%3B2-3

Firm-Specificity in Corporate Applied R&D
Constance E. Helfat
Organization Science, Vol. 5, No. 2. (May, 1994), pp. 173-184.
Stable URL:

http://links.jstor.org/sici?sici=1047-7039%28199405%295%3A2%3C173%3AFICAR%3E2.0.CO%3B2-Y

Measuring Competence? Exploring Firm Effects in Pharmaceutical Research
Rebecca Henderson; Iain Cockburn
Strategic Management Journal, Vol. 15, Special Issue: Competitive Organizational Behavior.
(Winter, 1994), pp. 63-84.
Stable URL:

http://links.jstor.org/sici?sici=0143-2095%28199424%2915%3C63%3AMCEFEI%3E2.0.CO%3B2-5

Core Capabilities and Core Rigidities: A Paradox in Managing New Product Development
Dororthy Leonard-Barton
Strategic Management Journal, Vol. 13, Special Issue: Strategy Process: Managing Corporate
Self-Renewal. (Summer, 1992), pp. 111-125.
Stable URL:

http://links.jstor.org/sici?sici=0143-2095%28199222%2913%3C111%3ACCACRA%3E2.0.CO%3B2-I

The Resource-Based View Within the Conversation of Strategic Management
Joseph T. Mahoney; J. Rajendran Pandian
Strategic Management Journal, Vol. 13, No. 5. (Jun., 1992), pp. 363-380.
Stable URL:

http://links.jstor.org/sici?sici=0143-2095%28199206%2913%3A5%3C363%3ATRVWTC%3E2.0.CO%3B2-L

http://www.jstor.org

LINKED CITATIONS
- Page 2 of 4 -

http://links.jstor.org/sici?sici=0025-1909%28198912%2935%3A12%3C1504%3AASAASO%3E2.0.CO%3B2-M&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=1047-7039%28199405%295%3A2%3C185%3ABIBHED%3E2.0.CO%3B2-3&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=1047-7039%28199405%295%3A2%3C173%3AFICAR%3E2.0.CO%3B2-Y&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0143-2095%28199424%2915%3C63%3AMCEFEI%3E2.0.CO%3B2-5&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0143-2095%28199222%2913%3C111%3ACCACRA%3E2.0.CO%3B2-I&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0143-2095%28199206%2913%3A5%3C363%3ATRVWTC%3E2.0.CO%3B2-L&origin=JSTOR-pdf


Diversification, Ricardian Rents, and Tobin's q
Cynthia A. Montgomery; Birger Wernerfelt
The RAND Journal of Economics, Vol. 19, No. 4. (Winter, 1988), pp. 623-632.
Stable URL:

http://links.jstor.org/sici?sici=0741-6261%28198824%2919%3A4%3C623%3ADRRATQ%3E2.0.CO%3B2-6

Why Do Firms Differ, and How Does it Matter?
Richard R. Nelson
Strategic Management Journal, Vol. 12, Special Issue: Fundamental Research Issues in Strategy and
Economics. (Winter, 1991), pp. 61-74.
Stable URL:

http://links.jstor.org/sici?sici=0143-2095%28199124%2912%3C61%3AWDFDAH%3E2.0.CO%3B2-I

The Cornerstones of Competitive Advantage: A Resource-Based View
Margaret A. Peteraf
Strategic Management Journal, Vol. 14, No. 3. (Mar., 1993), pp. 179-191.
Stable URL:

http://links.jstor.org/sici?sici=0143-2095%28199303%2914%3A3%3C179%3ATCOCAA%3E2.0.CO%3B2-A

Benefits of Narrow Business Strategies
Julio J. Rotemberg; Garth Saloner
The American Economic Review, Vol. 84, No. 5. (Dec., 1994), pp. 1330-1349.
Stable URL:

http://links.jstor.org/sici?sici=0002-8282%28199412%2984%3A5%3C1330%3ABONBS%3E2.0.CO%3B2-G

Modeling, Game Theory, and Strategic Management
Garth Saloner
Strategic Management Journal, Vol. 12, Special Issue: Fundamental Research Issues in Strategy and
Economics. (Winter, 1991), pp. 119-136.
Stable URL:

http://links.jstor.org/sici?sici=0143-2095%28199124%2912%3C119%3AMGTASM%3E2.0.CO%3B2-A

A Resource-Based View of the Firm
Birger Wernerfelt
Strategic Management Journal, Vol. 5, No. 2. (Apr. - Jun., 1984), pp. 171-180.
Stable URL:

http://links.jstor.org/sici?sici=0143-2095%28198404%2F06%295%3A2%3C171%3AARVOTF%3E2.0.CO%3B2-L

http://www.jstor.org

LINKED CITATIONS
- Page 3 of 4 -

http://links.jstor.org/sici?sici=0741-6261%28198824%2919%3A4%3C623%3ADRRATQ%3E2.0.CO%3B2-6&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0143-2095%28199124%2912%3C61%3AWDFDAH%3E2.0.CO%3B2-I&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0143-2095%28199303%2914%3A3%3C179%3ATCOCAA%3E2.0.CO%3B2-A&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0002-8282%28199412%2984%3A5%3C1330%3ABONBS%3E2.0.CO%3B2-G&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0143-2095%28199124%2912%3C119%3AMGTASM%3E2.0.CO%3B2-A&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0143-2095%28198404%2F06%295%3A2%3C171%3AARVOTF%3E2.0.CO%3B2-L&origin=JSTOR-pdf


What Is an Attractive Industry?
Birger Wernerfelt; Cynthia A. Montgomery
Management Science, Vol. 32, No. 10. (Oct., 1986), pp. 1223-1230.
Stable URL:

http://links.jstor.org/sici?sici=0025-1909%28198610%2932%3A10%3C1223%3AWIAAI%3E2.0.CO%3B2-B

Transaction-Cost Economics: The Governance of Contractual Relations
Oliver E. Williamson
Journal of Law and Economics, Vol. 22, No. 2. (Oct., 1979), pp. 233-261.
Stable URL:

http://links.jstor.org/sici?sici=0022-2186%28197910%2922%3A2%3C233%3ATETGOC%3E2.0.CO%3B2-M

http://www.jstor.org

LINKED CITATIONS
- Page 4 of 4 -

http://links.jstor.org/sici?sici=0025-1909%28198610%2932%3A10%3C1223%3AWIAAI%3E2.0.CO%3B2-B&origin=JSTOR-pdf
http://links.jstor.org/sici?sici=0022-2186%28197910%2922%3A2%3C233%3ATETGOC%3E2.0.CO%3B2-M&origin=JSTOR-pdf

